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	Item
	Summary
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	Due Date

	1.
	Elementary Scheduling Proposal
	Stefani Hite
	

	
	Dr. Hite provided committee members with background information regarding scheduling concerns at the elementary level (e.g., pull-out programs that affect time for teaching/learning).  The decision to investigate ways to solve the issues resulted from conversations with special-area teachers and the potential for needing additional Health/Phys. Ed. staffing at the elementary level.  Dr. Hite recommended that the District contract with Dr. Michael Rettig and Dr. Susan Golder (experts in the area of universal scheduling) to resolve the scheduling issues because they have assisted other schools districts with positive results.  Dr. Hite also noted that Dr. Golder spoke with the elementary principals, and they are supportive.
	
	

	
	There was discussion regarding:
· The need for additional staffing

· Cost savings to the District by utilizing universal scheduling

· Allocation of special-area teachers based on student needs

· Loss of periods due to teacher travel time

· Fragmented instructional day due to inclusion, push-ins, pull-outs
	
	

	
	It was necessary for the committee to discuss this proposal because:

· Money to cover the consultants’ fees is not fully available in the budget – funds would need to be reclassified.
· Standard procedure for this type of expenditure is to obtain three quotes/bids.  Administration is asking for an exception due to the fact that these consultants come highly recommended and are experts in their field.
	
	

	
	The cost for this service is approximately $14,000 - $16,000.  There is $8,000 available in this year’s budget, plus about $2,000 from inclusionary grant money that can be used for this purpose.  In addition, about $5,000 from the 07-08 budget would need to be reclassified.

Mrs. Clark stated that implementation is targeted for next school year.  At this point, staffing allocations for the proposed 08-09 budget will remain the same.  Adjustments will be made as warranted.
	
	

	
	Committee members gave their approval to proceed with the process to present the proposal to the Board on March 17th.
	
	

	
	Next Meeting:  To be determined
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