December 2006
To All Wissahickon School District Parents/Guardians:

In the interest of ensuring and enhancing the safety of students and staff, the Wissahickon School District has planned a number of initiatives for the 2006-2007 school year.  As with any changes, the safety initiatives will require some alteration to current practice.  I am writing to inform you of each of the initiatives which have been implemented, to inform you about future plans, and to ask your support as we work through the changes to established patterns of behavior that will be required for these safety measures to be successful.  
At Wissahickon High School a number of safety precautions have been implemented.  An additional eight (8) hour contracted security guard has been added to the high school staff.  This increase in personnel supplements the District’s full-time security officer who is already in place.  The work days of the contracted security guard are flexible and the hours are established by the building principal.  The security contractor also provides us the flexibility to employ additional guards as needed for special events.  Remote access systems have been added to the front entrance and an additional remote access will be installed at the auditorium entrance of the building in three to four weeks.  This means that all exterior doors of the school will be locked during school hours and anyone wishing to gain entrance to the school will need to ring the bell which has been added to each of these two (2) entrances.  Upon being identified by office personnel, the remote access system will be activated and the door will be allowed to open to permit entry into the building.  The camera security system which existed at the high school has been upgraded with the addition of thirty one (31) state of the art digital video recording cameras.  The new cameras provide digital recording of all activities when activated.  The cameras have a significant amount of memory which can be saved by date and easily searched by date/time.  The new cameras represent a significant upgrade to the existing security system in ease of use, video memory, and picture clarity.  Additionally, six (6) exterior cameras that provide views of the student parking lot, stadium lot, round gym entrance, front driveway, lower rear loading dock, and upper cafeteria loading dock have been added.  
At Wissahickon Middle School, a four (4) hour security guard has been added to the staff.  Similar to the additional position at the high school, this is a contracted position which allows for flexibility in hours and supplemental services as needed.  A remote access system similar to the ones described at the high school has been installed to the front entrance of the middle school building.  Five (5) digital video recording cameras have been added to the interior of the building and four (4) exterior cameras have been added that provide views of the loading dock, pool entrance, poolside bus loading area, and front bus loading area.  

At Lower Gwynedd Elementary School, a remote access system at both the front entrance and rear loading dock of the building will prohibit entrance by unidentified visitors.  Clerical personnel will monitor the remote access system and individuals wishing to enter the building will need to ring the bell that is associated with the system and be identified.  All exterior doors to Lower Gwynedd Elementary School will be locked during the school day.  Three (3) digital video recording cameras have been added to the interior of the building and one (1) exterior camera has been installed to provide a view of the bus loading area.  

The District administrative offices have been equipped with a remote access system which requires the identification of visitors before entry, one (1) interior camera viewing the front receptionist area and two (2) exterior cameras with views of the visitors’ parking area and loading dock.  
The Transportation Department has also received significant upgrades in security equipment.  Existing bus cameras (6) have been upgraded with the addition of ten (10) state of the art digital video recording cameras.  The new cameras provide complete digital recording of all activities inside the bus once the ignition is activated, and they provide continuous recording for thirty minutes after the ignition is switched off.  The single, wide-angle cameras are able to record the driver to the waist, persons entering at the door, and passengers from the front row to the back row.  With over fifty eight hours of memory, recording memory can be saved by date and easily searched by date/time.  The new cameras represent a significant upgrade to the existing cameras in ease of use, video memory, bus coverage, and picture clarity.  Four (4) exterior cameras have been provided at the bus garage to allow the recording of all activities on that site.  It is significant to note that the Wissahickon School District does not use inoperable or “dummy” cameras.  Additionally, the audio function on all cameras has been disabled while the issue of audio taping is being addressed by the Pennsylvania Appellate Courts.  All buses with cameras will display a clearly visible notice that video recording is occurring on the school bus.  

Before the end of this year a new key and lock system will be installed in Mattison Avenue Elementary School.  
In 2007-2008, digital video camera based security systems and remote access entrance systems will be installed in each of the remaining elementary schools.

Should you have questions about any of these safety measures, do not hesitate to contact me.

Thank you for your support of and cooperation with these changes designed to enhance the safety of our students and staff.

Sincerely,
Stanley J. Durtan, Jr., Ed.D.
Superintendent of Schools
