Wissahickon School District

Ambler, Pennsylvania 19002

MEMORANDUM

TO:

Board of School Directors
FROM:
Stanley J. Durtan, Jr.
DATE:
January 7, 2008
SUBJECT:
Transmittal of 2008-2009 Budget Documents

The attached budget document will form the basis for discussion of the District’s 2008-2009 budget between now and its formal adoption.
The budget in its current form represents planned expenditures in the amount of 
$85,720,000 which is a 2.66 % increase over the budget for the 2007-2008 school year.  A base budget, i.e., one without any major impact item, would yield an expenditure increase of 
0.16 %.  Total salary for all staff, including new positions, increased by $1,099,881 or 2.43 % and total fringe benefits increased by $1,317,787 or 8.1 %

The following factors have combined to impact the 2008-2009 budget:
· Teacher salary cost increases in the range of 4.43 %.
· Support staff salary cost increases in the range of 4.4 %. 

· Additional staffing requests in the amount of $678,339.

· Major impact items totaling $2,085,007.
Revenues associated with the 2008-2009 budget proposals are impacted by growth in anticipated delinquent real estate, earned income tax, and interest earnings.  Additionally, the District received virtually flat revenue projections related to the Pennsylvania State Budget.  
It should be noted that careful consideration was given to each major impact item proposal and technology request in the context of the preparation of the preliminary budget.  In fact, of the proposed $2,441,876 cost related to major impact items that were submitted by staff, $2,085,007 is included in the preliminary budget.  This includes technology related items of $664,836.  Thus, some major impact item requests were eliminated in the early stages of budget review. This item by item scrutiny will continue until final budget adoption.
My appreciation is extended to the members of the Wissahickon Board of School Directors and cabinet administrators whose clear focus on student achievement guided the fundamental premises on which this budget development was based.

Thank you.

