Order of Business #15-07
Board of School Directors

WISSAHICKON SCHOOL DISTRICT

September 24, 2007

A Regular Public Meeting of the Board of School Directors of the Wissahickon School District was held on the above date in the Administration Offices.  The meeting was called to order at 7:33 p.m. by Mrs. Latimer, President.


On roll call, the following Directors were present:   Mrs. Cornish, Mrs. Crofton, 

Mr. Grant, Dr. Kreider, Mrs. Moyer, Mr. Park, Mr. Stanton, Mrs. Williams and Mrs. Latimer.

Also present were:  Dr. Durtan, Superintendent of Schools; Mrs. Clark, Assistant Superintendent; Mr. Salanik, Business Administrator; Ms. Secouler, Director of Curriculum and Instruction; Mrs. Cline, Director of Technology and Mr. Peale, Solicitor.


Interested staff members, parents, students, and members of the community were present in the audience.


The meeting began with the Pledge of Allegiance.


Mrs. Latimer announced that an executive session with the Board was held prior to the meeting regarding a matter of personnel.

REPORT OF THE SECRETARY
a.
Mrs. Williams moved, seconded by Mr. Grant, approval of the Minutes of September 10, 2007, as previously distributed.  By voice vote, the motion was unanimously approved.

b. 
Meeting Dates:
October 8 and 22, 2007, 7:30 p.m., Administration 

Offices.

REPORT OF THE TREASURER

a.
Mr. Salanik presented reports on the various funds and accounts of the District for the month of August 2007.  He noted that all reports were reconciled with their depositories.   Mr. Park moved, seconded by Mrs. Williams, acceptance and minuting of the Treasurer’s Report for August 2007, per Document A-1.  By voice vote, the motion was unanimously approved.

REPORT OF THE BOARD PRESIDENT
Mrs. Latimer gave no report.
REPORT OF THE SUPERINTENDENT

Dr. Durtan presented the following items.
a.
Technology Training & Implementation Update.  Mrs. Cline reported that three months ago a proposed vision for the integration of curriculum and technology began.  Two main goals included in the vision for implementation were to create eClassrooms and eventually provide all students with a Mac.  All administrators and staff have “Met their Mac” and great progress has been made thus far with implementation of the new technology initiatives.   Mrs. Cline thanked the Board and the many staff members who have helped make this initiative possible.
Mrs. Cline began her presentation with details of the foundation for implementation of the technology learning infrastructure that the Board and community invested in.   Information was also provided on implemented technology that includes some of the following: Installation of a Cisco Network; availability of wireless access in all buildings; updated Internet: new data center; new work order on-line system; new student information system; Moodle; improved Cable Television.  Smartboard eClassrooms have been created in 4 primary classrooms throughout the District ( Mattison Avenue 3rd grade, Shady Grove 5th grade,  WMS 6th grade, and a social studies class at WHS.)  The next big initiative will be to implement additional Smartboard eClassrooms in elementary and secondary classrooms.   Students are more receptive to learn in a 1-1 classroom and it provides a better education for them.  Technology initiatives will be ongoing and there is more to come.  Implementation will be scheduled for a parent notification system for secondary schools and creation of a new Web site for better communication with the public.  Staff and students are very excited about this new learning environment that will increase student engagement which will yield student achievement.     

Ms. Secouler reported that last spring the curriculum and technology departments, plus the instructional administrators of the District, collaborated on an instructional technology plan to support the needs of our 21st century learners by using the technology tools provided to them this year.  Each instructional administrator participated in an on-line course entitled Planning for the Curriculum Integration of Technology and worked on action plans for implementation within the buildings or departments.  Professional development sessions were held for eClassroom teachers on “Meeting their Mac” and on teaching in an eClassroom.  All 50 eClassroom teachers attended all day summer professional development activities in August.   All future in-services will utilize the technology to deliver the content.   


Ms. Cline informed the Board that the District has been awarded a Classrooms for the Future Grant in the amount of $457,470 from the Pennsylvania Department of Education.  This grant is primarily to be used toward 1-1 classrooms centered at the high school.  Additional funding included in the grant has also been received for a “coach” position.  Diane Krause, WHS teacher has been selected for that position.  She will be attending various Webinars and will help to integrate the new technology. 

Several members of the Board thanked Ms. Cline and commented on the integration of the new technology and student learning and the excitement of teachers, students, administrators and parents.

Mrs. Clark reported discussions will be occurring regarding American Education Week and community involvement in taking a technology tour to observe the new technology in action.


Mrs. Cornish requested a status update on the implementation of the new Student Information System (Sapphire Suite) and several components of the student administrative software package.  Mrs. Cornish also stated her concerns regarding student transcripts and commented on the scheduling problems at the high school. 

Dr. Durtan and Mrs. Clark responded and reported that implementation of the Sapphire Suite is proceeding as planned.  Minor issues have occurred with the use of the system.  The original intent for completion of software component that includes student transcripts is for November 15th.   Currently there is a mechanism in place to meet student needs regarding transcripts needed for early admission.  Any parent who had concerns or who was having problems with student transcripts was asked to contact Dr. Durtan.   
b.
Report on Development of Strategic Plan.  Mrs. Clark provided information on the historical perspective of the strategic planning process.   The District is a Phase III District and will be required to submit an updated plan in September 08.   The six compliance plan requirements and specific timelines for completion were outlined by Mrs. Clark.   Mrs. Clark also provided an example for the composition of the committee.  It has been the District’s practice in the past to keep the actual number of participants to 20-22 members.  The opportunity will again be extended to 2-3 students.  Dr. Durtan and Mrs. Clark announced that any interested community member or parents interested in serving on the committee should submit a letter of interest for participation to Teena Derkosh by October 25, 2007.  The work of the committee will begin in late November/early December.   Final submission for approval by the Board is May 2008. 
Mrs. Latimer recommended that one of the first tasks of this committee should be to evaluate the current vision and mission statements of the District.  Mrs. Clark concurred and confirmed that this would be one of the committee’s first tasks.
REPORT OF STUDENT BOARD REPRESENTATIVES

a.
Regina James commented on student participation in the recent events that took place in Jena Louisiana.  She also reported on a group that was formed last year that she was a part of to help transition 8th grade students into the high school to make them feel more welcome.  Jon Pribis commented on senior transcripts and upcoming activities being held for Home Coming and Spirit Week.  
PUBLIC COMMENTS

a.
The following public member addressed the Board of School Directors regarding the Strategic Plan, education cost per student and obsolete equipment. 

1.
Evelyn Warner, NAACP 

Dr. Durtan and Mr. Salanik responded and provided information on questions posed by the public member.
REPORT OF THE SOLICITOR
Mr. Peale recommended approval of the following action item.

a.
Settlement Agreement by and between Family A and the Wissahickon School District, therefore, intending to be legally bound hereby, it is agreed by and between the Family and the District, that this matter shall be settled and comprised of the following terms and conditions set forth in the Agreement, in a total amount of $217,000.   Mr. Grant moved, seconded by Mr. Park.  By voice vote, the motion was unanimously approved.
REPORT ON COMMITTEE MEETING SCHEDULE

a.
Curriculum /Technology Committee – Mrs. Moyer

The Curriculum/Technology Committee will meet on October 2, 2007 at 4:30 p.m. in the Administration Offices.  Agenda items for the meeting were reviewed.
b.
Facilities /Transportation Committee – Mrs. Williams

The Facilities/Transportation Committee met on September 13, 2007 at 5:00 p.m., in the Administration Offices.  Mr. Salanik provided information on transportation and facility items that were discussed at the meeting.   The District will before long be in the process of reviewing bid specifications for transportation and food service contracts that will both expire in June 08.  Representative Kate Harper has been contacted regarding HB 1793 which would prohibit school districts use of buses over 12 years old.   The committee also discussed the heating fuel analysis summary and facility use survey and recommendations.   Policy #707 will be discussed over the next several months by the committee.  

Mrs. Crofton posed a question related to HB 1793.  Mr. Salanik responded.
c.
Finance Committee – Mr. Park
The Finance Committee will meet on October 16, 2007 at 8:00 a.m., in the Administration Offices.
d.
I. U. Legislative Committee – Mr. Stanton

The I.U. Legislative Committee met on September 19, 2007 at 7:30 p.m., at the Intermediate Unit.  Representation from the State Department of Education was present at the meeting which was a prelude to a meeting that was held with school administrators.  Committee members discussed other topics related to Graduation Requirements and pending Regulations.
The I.U. Legislative Committee will meet on October 17, 2007 at 7:30 p.m., at the Intermediate Unit.

e.
I.U. Board of Directors – Mrs. Crofton
The I.U. Board of Directors will meet on September 26, 2007 at 7:45 p.m., at the Intermediate Unit.

f.
North Montco Technical Career Center – Mrs. Williams and Mrs. Latimer

The Joint Operating Committee met on September 17, 2007 at 7:30 p.m., at North Montco.  General maintenance and routine operations of the school were discussed by the committee.  The successful opening of school and Open House activities were also reported on by Mrs. Williams.  Open House will take place on October 11th and all interested students were encouraged to attend.  Information that appeared in the August publication of the PSBA Bulletin regarding Career & Technical Schools was also shared with committee members. 
The Joint Operating Committee will meet on October 15, 2007 at 7:30 p.m., at North Montco.

g.
Policy Committee – Mrs. Cornish

The Policy Committee met on September 18, 2007 at 4:30 p.m., at the Administration Offices.  Committee members reviewed several new policies that are mandated by Chapter 12 revisions of the State Board of Education Regulations and will be required to be submitted in conjunction with the strategic plan.   Several of these policies required changes and will be discussed by the committee at their next meeting.  The committee also discussed a new policy that required the committee’s careful consideration regarding public service announcements being permitted on the District’s cable channel.  Continued discussions will take place at their next meeting.
Approval of Second and Final Reading on Guidance Counseling policy, per Document B-1.   Mrs. Crofton moved, seconded by Mr. Grant.  By voice vote, the motion was unanimously approved.
The Policy Committee will meet on October 16, 2007 at 4:30 p.m., in the Administration Offices.

REPORT ON PERSONNEL


Dr. Durtan recommended approval of the following action items.
a.
Retirements/Resignations/Terminations, Appointments, Leave of Absences, Change of Status and/or Salary, and Co-Curricular Resignations, Appointments, Change of Status and/or Salary, per Document C-1.
  Mr. Park moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.

b, c,
Additional Degree Status Changes for the 2007-2008 school year, Theme Readers

d.
Salaries for the 2007-2008 school year and Additions to the Professional and Support Staff Substitute Listings for the 2007-2008 school year, per Documents C-2, C-3 and C-4.   Mrs. Williams moved, seconded by Mr. Grant.  By voice vote, the motion was unanimously approved.  Document C-2 was amended and blue sheeted to Board members prior to the vote.
REPORT ON PUPIL AND INSTRUCTIONAL ACTIVITIES


Mrs. Clark recommended approval of the following action items.
a.
Tuition Contract with Hill Top Preparatory School, for one (1) special education student to receive diagnostic/special education services for the 2007-08 school year, total amount not to exceed $16,300.00, per Document D-1.    Mr. Park moved, seconded by Mr. Grant.  By voice vote, the motion was unanimously approved.

b.
Tuition Contract with Ambler Day School, for three (3) special education 

students to receive special education services for the 2007-08 school year,


$18,110.00 per student, total amount not to exceed $54,330.00, per Document  


D-2.     Mr. Park moved, seconded by Mrs. Williams.  By voice vote, the motion 

was unanimously approved.

REPORT ON PLANT AND EQUIPMENT


Mr. Salanik recommended approval of the following action items.
a.
Discard Excess and Obsolete, per Board Policy #714, Disposal of Excess and 

Obsolete School District Supplies, Equipment and Other Property, per Document  

 E-1.    Mr. Park moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.

b.
2007-2008 Bus Schedules.  (Copy is available upon request)  Mr. Grant moved, seconded by Mr. Park.  By voice vote, the motion was unanimously approved.

c.
Mr. Salanik reported the District participated in the Montgomery County Energy Consortium for bids on natural gas suppliers.  The estimated savings for 07-08 using a vendor supplying the natural gas versus PECO results in a savings of $155,347.  


Award the Natural Gas Bid to Amerada Hess Corporation, in the amount of the NYMEX Market Price plus $2.043 per dekatherm, the lowest responsible bidder meeting school district specifications, per Document E-2.   Mr. Park moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.

d.
Rejection of Bids for WMS TV Lab Renovations opened on September 6, 2007; WHS Locker Room Renovations opened on September 6, 2007, per Document E-3.   Mr. Grant moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.


Mrs. Cornish prior to the vote posed questions associated with results of discrepancy of bids and projected timeline for continued renovations.  Mr. Salanik responded and provided scope of projects and options.  
e.
Award the Middle School Swimming Pool Starting Blocks to Derstine Company, LLC, in the amount of $23,500.00, the lowest responsible bidder meeting school district specifications, per Document E-4.    Mr. Park moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.

REPORT ON FINANCE


Mr. Salanik recommended approval of the following action items.
a.
Financial Reports, per Document F-1.   Mr. Grant moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.


Mrs. Crofton prior to the vote posed questions associated with listed payment to Cannon and inquired about the turnover of copier services to Ricoh.  Mr. Salanik responded.
b.
Depositories, per Document F-2.   Mr. Park moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.

PUBLIC AND BOARD COMMENTS
a.
No member of the public addressed the Board of School Directors.
ADJOURNMENT
a.
There being no objection, Mrs. Latimer adjourned the meeting. 

ADJOURNMENT:  There being no further business to come before the Board, Mrs. Latimer adjourned the meeting at 9:01p.m.

ATTACHMENTS
The following documents are attached as a part of these minutes:

Document A-1, Acceptance and minuting of the Treasurer’s Report for August 07.
Document B-1, Approval of Second and Final Reading of Guidance Counselor Policy.

Document C-1, Approval of Retirements/Resignations/Terminations, Appointments, Leave of Absences, Change of Status and/or Salary, and Co-Curricular Resignations, Appointments, Change of Status and/or Salary.

Documents C-2, C-3, C-4, Approval of Additional Degree Status Changes for the 2007-

2008 school year, Theme Readers Salaries for the 2007-2008 school year and Additions 
to the Professional and Support Staff Substitute Listings for the 2007-2008 school year.

Document D-1, Approval of Tuition Contract with Hill Top Preparatory School, 1 

special education student to receive diagnostic/special education services, 07-08, 

total amount $16,300.

Document D-2, Approval of Tuition Contract with Ambler Day School, 3 special 

education students, special education services, 07-08, $18,110 per student, total amount 

$54,330.
Document E-1, Approval to Discard Excess & Obsolete Equipment, per Policy#714.
Document E-2, Approval to award Natural Gas Bid to Amerada Hess Corp.

Document E-3, Approval of Rejection of Bids for WMS TV Lab Renovations opened on 9/6/07; WHS Locker Room Renovations opened on 9/6/07.

Document E-4, Approval to award WMS Swimming Pool Starting Blocks to Derstine Company, LLC, $23,500.
Document F-1, Approval of Financial Reports.
Document F-2, Approval of Depositories.

In addition, the following unnumbered documents are included as a part of these minutes:

Settlement Agreement by and between Family A and the Wissahickon School District, in a total amount of $217,000.






Respectfully submitted,







Robert A. Salanik, Secretary
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