Order of Business #17-07
Board of School Directors

WISSAHICKON SCHOOL DISTRICT

October 22, 2007

A Regular Public Meeting of the Board of School Directors of the Wissahickon School District was held on the above date in the Administration Offices.  The meeting was called to order at 7:37 p.m. by Mrs. Latimer, President.


On roll call, the following Directors were present:   Mrs. Cornish, Mrs. Crofton, 

Mr. Grant, Dr. Kreider, Mrs. Moyer, Mr. Park, Mr. Stanton, Mrs. Williams and Mrs. Latimer.

Also present were:  Dr. Durtan, Superintendent of Schools; Mrs. Clark, Assistant Superintendent; Mr. Salanik, Business Administrator; Ms. Regan, Director of Personnel; Ms. Secouler, Director of Curriculum and Instruction; Dr. Evans, Principal Stony Creek; Mrs. Bauer, Principal Shady Grove; Mr. Baer, Assistant Business Manager and Mr. Peale, Solicitor.


Interested staff members, parents, students, and members of the community were present in the audience.


The meeting began with the Pledge of Allegiance.

REPORT OF THE SECRETARY

a. Mr. Park moved, seconded by Mrs. Williams, approval of the Minutes of October 8, 2007 as previously distributed.  By voice vote, the motion was unanimously approved.

b. 
Meeting Dates:
November 12 and 26, 2007, 7:30 p.m., Administration 
Offices.

REPORT OF THE TREASURER

a.
Mr. Salanik presented reports on the various funds and accounts of the District for the month of September 2007.  He noted that all reports were reconciled with their depositories.   Mr. Park moved, seconded by Mr. Grant, acceptance and minuting of the Treasurer’s Report for September 2007, per Document A-1.  By voice vote, the motion was unanimously approved.

Prior to the vote, Mrs. Crofton posed a question regarding disbursements for scholarship funds.  Mr. Salanik and Mr. Baer responded.
REPORT OF THE BOARD PRESIDENT
Mrs. Latimer gave no report.
REPORT OF THE SUPERINTENDENT

Dr. Durtan recommended approval of the following action item.
a.
Elementary Progress Report Update.  Dr. Hite presented information on the elementary standards-based progress reports for grades K-5.  Benchmarks are used to determine student progress toward meeting the standards and they provide a broader base of information related to teaching and learning.  Feedback from 150 people was received from an electronic survey that was conducted on the progress reports.  Concerns were related to redundancies and large number of descriptors.  The Report Card Committee met to discuss and analyze all facets of the report card and changes were made to the format.   
Dr. Kreider posed a question to Dr. Hite regarding underachieving students and parent accountability and concept of grading parents.  Dr. Hite responded.
b.
Technology Presentation – Elementary Grades 4-5.  Dr. Evans and Mrs. Bauer provided information on the enhanced student instruction that has occurred during the first six weeks of school.  They also thanked the members of the Board for making this initiative a reality in the schools.  


Susan Atkiss and Susan Kanopka, teachers at Stony Creek provided a demonstration on the use of the Smart Classrooms currently in use in the classroom.  Gallery tools provide a link to other media and address all learning styles of students.  One important tool is to use a pre-assessment to drive student instruction.  Technology also provides a way for students to interact with other students.  Colleen Meulstee, teacher at Shady Grove, Theresa Deckebach, teacher at Shady Grove and Sandra Swanger, teacher at Blue Bell explained the use of the Math Blog tool and the SmartBoard.  Drew Ells, a student at Shady Grove and Clare Becker, a student at Blue Bell worked on a math problem together that was shown on the SmartBoard.   Math Blog provides student reflection and publication and is a motivation tool for students.   Susan Ramondo, Lower Gwynedd teacher and Joann Groark, Stony Creek teacher explained the Google Docs tool, an on-line opportunity for teachers to collaborate back and forth across the schools.  They demonstrated a collaborative social studies project that teachers were posting and sharing information on-line.   
Dr. Durtan thanked the students for being present at the meeting and thanked the participants for their excellent presentation.
c.
Information on National Merit Scholars and Advanced Placement Scholars.    More than 1.4 million high school juniors in nearly 21,000 high schools entered the 2008 National Merit Scholarship Program.   Dr. Durtan was pleased to announce that 7 WHS seniors were named Commended students by the National Merit Scholarship Corporation.  They are: Juliet Chou, Katherine Fiorito, Sonia Flamberg, Nikita Kandpal, Sarah Ochocki, Avni Patel, Caitlin Ryan and Lisa Ulan.   Additionally, the National Merit Scholarship Program identifies a pool of Semi-finalists that represent less than 1% of the nation’s high school seniors.  8 WHS seniors were named Semi-finalists by the National Merit Scholarship Corporation.  They are: Laura Beckman, Stephanie Guerra, Rosalie Hooper, Amogh Karnik, Natalie Morris, Ravi Patel, Frank Qin, and Michael Sun.   Additionally, 1 WHS senior, Amilcar Toro was recognized by receiving Honorable Mention in the National Hispanic Recognition Program.  Also significant to note was that 73 WHS seniors were recognized in conjunction with the 2007 advanced placement awards program.  These students were named as AP Scholars, AP Scholars with Honor, AP Scholars with Distinction, and National AP Scholars.  9 of these students were designated as National AP Scholars.  They are: Deepak Bapat, Chanmee Oh, David Plon, Michael Sun, and Scott Weiner.  Dr. Durtan congratulated all students who were recognized.  
d.
Financial Update.  Mr. Salanik reported the first stage of the Financial Audit (fiscal year ending 6/30/07) has been completed and no findings or discrepancies are anticipated.  The report will be reviewed by the Audit Committee and brought forward for Board approval at their November 26th meeting. 
During the 06-07 school year, the District collected 100.5% of the budget in real estate taxes, which is a collection rate of 98.75%.  Actual earned income collections showed a 3 year history of actual collections, which was $65,000 higher than budgeted.  Aggressive collections for delinquent taxes and a minor audit reclassification resulted in a one time collection of $462,000 over the budget.  Prepayments of health insurance, reduction of out of district placements and energy savings resulted in a majority of budgetary reserve not being used.
The 08-09 budgets are 98% complete.  Mr. Salanik reviewed briefly the projected revenue and expenditures.   On November 12th, the Board will be presented a resolution not to exceed the state index of 4.4%.   Mr. Salanik reviewed the budget calendar and brought attention to the Farmstead/Homestead notifications that will be sent on December 31, 2007 to residents who had not filed last year.  He also reported that 8,900 residents applied and were accepted.  These individuals need not apply again.  Adoption of the final budget is scheduled for April 28, 08.  
Moody Public Finance Department evaluates and rates school districts and municipal entities.   Ranking is designated for the school district, but also includes consideration of community municipalities within the District and the county.  Wissahickon was rated Aa3.  The District applied for an upgrade based on the current District financial condition and enhancements since the District’s last official rating.  The committee issues ratings and reviews District data submitted and was highly interested in the District’s financial policies and the District’s budget model.   Moody’s issued a new rating for the District on October 10, 2007 to Aa1. This is the second highest rating available.  There are only three school districts in the state that are higher than Wissahickon.  The rating upgrade reflects a well managed financial operation and ample reserve levels.  The rating also incorporates a modest debt burden with no additional immediate debt plans.  The District currently holds a modest debt burden that will fully retire in 6 years.
Mrs. Cornish commented and posed questions to Mr. Salanik regarding concern  with the early budget adoption and education leaders not being given ample time to develop their priorities for the coming year.   
Mr. Salanik responded and reassured Mrs. Cornish that the budget process is realistic and provides a reasonable time frame for education leaders to develop their budgets for the coming year and is consistent with the schedule followed last year.   

Mr. Grant, Mrs. Williams and Dr. Durtan commended Mr. Salanik for keeping the District in sound financial condition.
e.
Strategic Planning.  Dr. Durtan announced that any interested community member or parent interested in serving on the District’s Strategic Planning Committee should submit a letter of interest for participation to Teena Derkosh by November 12, 2007.  The deadline was extended.  Appointments to the committee are expected to be presented to the Board at their November 26, 2007 meeting.  
Mrs. Cornish and Mrs. Crofton posed questions regarding level of commitment for committee members and time frame for completion of work.  Mrs. Crofton also posed a question regarding means of communication to the community for participation.

Mrs. Clark responded and reported the work of the committee will begin in January 2008 and conclude in May 2008.  Mrs. Clark also reported tasks of the committee will be to focus on the current vision and mission statement of the District and to review work already in progress.   
Mrs. Latimer also encouraged members of the Board to seek participation by any member of the community they felt would be a benefit to the committee. 
Dr. Durtan also reported on the MRSA Staph infection that has been highlighted on the news lately and the efforts the District has taken.   His intent was to notify the Board that there were no known outbreaks of this virus in the District.  Parents can find information on the District’s Web site about the virus as well as several links to the Department of Health.  
f.
Stipulations as set forth for Expulsion of Student A.   Mrs. Williams moved, seconded by Mr. Grant.  By voice vote, the motion was unanimously approved.
REPORT OF STUDENT BOARD REPRESENTATIVES

a.
Nikita Kandpal provided information on a recent social event that was held where proceeds benefited Breast Cancer.  She also reported that the senior transcript issues were resolved.   Regina James reported on student PSAT testing and college visits.  An update on Students Help Achieve Personnel Excellence was also provided by Regina.   
PUBLIC COMMENTS

No member of the public addressed the Board of School Directors.
REPORT OF THE SOLICITOR
Mr. Peale gave no report.
REPORT ON COMMITTEE MEETING SCHEDULE
a.
Curriculum /Technology Committee – Mrs. Moyer – No report.
b.
Facilities /Transportation Committee– Mrs. Williams

The Facilities/Transportation Committee will meet on November 1, 2007 at 5:00 p.m., in the Central Office Boardroom.

c.
Finance Committee – Mr. Park

The Finance Committee met on October 16, 2007 at 8:00 a.m., in the Central Office Boardroom.  Committee members discussed the financial update that was presented by Mr. Salanik and a possible revenue source for the installation of a cell phone tower on one of the District’s properties.  Discussions were also held on the budget calendar, statewide health care proposal and Easy Procure rebate.   
d.
I. U. Legislative Committee – Mr. Stanton

The I.U. Legislative Committee met on October 17, 2007 at 7:30 p.m., at the Intermediate Unit.  Mr. Stanton was unable to attend the meeting.
The I.U. Legislative Committee will meet on November 21, 2007 at 7:30 p.m., at the Intermediate Unit.

e.
I.U. Board of Directors – Mrs. Crofton
The I.U. Board of Directors will meet on October 24, 2007 at 7:45 p.m., at the Intermediate Unit.

f.
North Montco Technical Career Center – Mrs. Williams and Mrs. Latimer

The Joint Operating Committee met on October 15, 2007 at 7:30 p.m., at North Montco.  General maintenance and routine operations of the school were discussed by the committee.  Committee members approved personnel positions which included a position for an instructor from Montgomery County Community College to again teach German classes at North Montco during the 07-08 school year.  
The Joint Operating Committee will meet on November 19, 2007 at 7:30 p.m., at North Montco.

g.
Policy Committee – Mrs. Cornish

Approval of Second and Final Reading on Reporting of Student Progress policy,

per Document B-1.   Mr. Grant moved, seconded by Mr. Park.  By voice vote, the 
motion was unanimously approved.
Approval of deletion of old Reporting of Pupil Progress policy.  Mr. Stanton 

moved, seconded by Mr. Grant.  By voice vote, the motion was unanimously 
approved.
The Policy Committee met on October 16, 2007 at 4:30 p.m., in the Central Office Large Conference Room.  Committee members continued discussions on the Community Channel Access policy and reviewed a new policy for consideration that relates directly to requests received by the District that would specifically prohibit posting of any partisan political announcements.   The committee also reviewed Opening Exercises and Vocational Technical Education policies that were mandated by Chapter 12.  
The Policy Committee will meet on November 13, 2007 at 4:30 p.m., in the Central Office Large Conference Room.

h.
Committee Meeting Minutes – Mrs. Latimer
Approval of September 13, 2007 Facilities/Transportation Committee Meeting 
Minutes, per Document B-2.   Mr. Park moved, seconded by Mrs. Moyer.  By 
voice vote, the motion was unanimously approved.
REPORT ON PERSONNEL


Dr. Durtan recommended approval of the following action items.
a.
Retirements/Resignations/Terminations, Appointments, Leave of Absences, Change of Status and/or Salary, and Co-Curricular Resignations, Appointments, Change of Status and/or Salary, per Document C-1.
   Mr. Stanton moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.
Prior to the vote, Mrs. Crofton posed a question regarding transition coordinator.

Dr. Durtan responded.

b,c
Homebound Instruction Listing for the 2007-2008 school year, Co-Curricular 
d,e.
Winter Activities for the 2007-2008 school year, Additions to the Theme Reader Listing for the 2007-2008 school year, and additions to the Professional and Support Staff Substitute Listings for the 2007-2008 school year, per Documents C-2, C-3, C-4 and C-5.    Mr. Park moved, seconded by Mr. Stanton.  By voice vote, the motion was unanimously approved.
REPORT ON PUPIL AND INSTRUCTIONAL ACTIVITIES


Mrs. Clark recommended approval of the following action items.
a.
Planning an Extended Field Trip for WMS Student Council Officers to the annual state leadership conference in Easton, PA, November 1 – 3, 2007, per Document D-1.    Mr. Stanton moved, seconded by Mrs. Crofton.  By voice vote, the motion was unanimously approved.
b.
Summer 2007 Extended School Year Contract with Woods Services, for one (1) special education student to receive 1:1 services, total amount not to exceed $2,600.00, per Document D-2.    Mr. Park moved, seconded by Mrs. Moyer.  By voice vote, the motion was unanimously approved.
c.
Service Contract with Bucks County Intermediate Unit for two (2) special education students to receive related services, total amount not to exceed $7,500.00, per Document D-3.    Mr. Park moved, seconded by Mr. Grant.  By voice vote, the motion was unanimously approved.
d.
Tuition Contract with Community Service Foundation, for one (1) special education student to receive special education services, total amount not to exceed $18,329.40, per Document D-4.   Mr. Park moved, seconded by Mr. Stanton.  By voice vote, the motion was unanimously approved.
REPORT ON PLANT AND EQUIPMENT


Mr. Salanik recommended approval of the following action items.
a.
Information Item: 2006-2007 Building and Grounds Use/Rental Report.   In the 06-07 school year, the District issued 258 permits to 53 organizations and received revenue in the amount of $150,705. 
b.
Discard Excess and Obsolete Equipment, per Document E-1, per Board Policy #714, Disposal of Excess and Obsolete School District Supplies, Equipment and Other Property.   Mr. Stanton moved, seconded by Mrs. Moyer.  By voice vote, the motion was unanimously approved.

Prior to the vote, Mrs. Crofton and Mrs. Williams posed questions associated with obsolete books.  Mr. Salanik responded. 
c.
Mr. Thomas Cross, Architect from Regan Kline Cross Architecture Planning was present and provided information on the additional work and associated cost incurred as a result of the required removal, by sandblasting, of the paint and primer from the existing pre-cast cementitious wall panes and fins.
Change Order Request for Administrative Offices Facade Renovations, to Mangan Masonry Restoration Inc., in the amount of $63,680, extra labor and materials for resurfacing cementitious panels, per Document E-2.   Mrs. Moyer moved, seconded by Mr. Grant.  By voice vote, the motion was unanimously approved.
REPORT ON FINANCE


Mr. Salanik recommended approval of the following action items.

a.
Financial Reports, per Document F-1.   Mr. Park moved, seconded by Mr. Stanton.  By voice vote, the motion was unanimously approved.
b.
Budget Transfers for the 2007/2008 school year, per Document F-2.    Mrs. Williams moved, seconded by Mrs. Moyer.  By voice vote, the motion was unanimously approved.
 Prior to the vote, Mrs. Cornish posed a question associated with budget transfer   

 and transportation contracted services.  Mr. Salanik responded.
PUBLIC AND BOARD COMMENTS
a.
Dr. Kreider addressed the Board and administration regarding under achieving students and the concept of grading parents and providing standards for parent involvement.  
A discussion ensued.  Mrs. Latimer commented on the Board’s most important goal for academic performance of students and the missing link for parent involvement, while keeping other aspects of the plan in place.   
Mrs. Crofton, Mrs. Cornish, Mr. Grant, Mr. Park, Mr. Stanton and Mrs. Williams also commented on initiatives already in place and ways to reach out to families to educate them and make them more accountable.   
ADJOURNMENT

a.
Mrs. Latimer recommended approval of Adjournment of Meeting.  Mrs. Williams moved, seconded by Mrs. Moyer.  By voice vote, the motion was unanimously approved.
ADJOURNMENT:  There being no further business to come before the Board, Mrs. Latimer adjourned the meeting at 9:35 p.m.

ATTACHMENTS
The following documents are attached as a part of these minutes:

Document A-1, Acceptance and Minuting of the Treasurer’s Report for September 07.
Document B-1, Approval of Second and Final Reading on Reporting of Student Progress policy.

Document B-2, Approval of 9/13/07 Facilities/Transportation Minutes.
Document C-1, Approval of Retirements/Resignations/Terminations, Appointments, Leave of Absences, Change of Status and/or Salary, and Co-Curricular Resignations, Appointments, Change of Status and/or Salary.

Documents C-2, C-3, C-4, C-5, Approval of Homebound Instruction Listing for the 2007-2008 school year, Co-Curricular Winter Activities for the 2007-2008 school year, Additions to the Theme Reader Listing for the 2007-2008 school year, and additions to the Professional and Support Staff Substitute Listings for the 2007-2008 school year.

Document D-1, Approval for Planning an Extended Field Trip for WMS Student Council Officers to the annual state leadership conference in Easton, PA, November 1 – 3, 2007.

Document D-2, Approval of Summer 2007 Extended School Year Contract with Woods Services, for one (1) special education student to receive 1:1 services, total amount not to exceed $2,600.00.

Document D-3, Approval of Service Contract with Bucks County Intermediate Unit for two (2) special education students to receive related services, total amount not to exceed $7,500.00.

Document D-4, Approval of Tuition Contract with Community Service Foundation, for one (1) special education student to receive special education services, total amount not to exceed $18,329.40.
Document E-1, Approval to Discard Excess and Obsolete Equipment.

Document E-2, Approval of Change Order Request for Administrative Offices Facade Renovations, to Mangan Masonry Restoration Inc., in the amount of $63,680, extra labor and materials for resurfacing cementitious panels.

Document F-1, Approval of Financial Reports.
Document F-2, Approval of Budget Transfers for the 2007/2008 school year.    






Respectfully submitted,







Robert A. Salanik, Secretary
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