Order of Business #2-08
Board of School Directors

WISSAHICKON SCHOOL DISTRICT

January 28, 2008

A Regular Public Meeting of the Board of School Directors of the Wissahickon School District was held on the above date in the Administration Offices.  The meeting was called to order at 7:33 p.m. by Mrs. Latimer, President.


On roll call, the following Directors were present:   Mrs. Cornish, Mr. Grant, Mrs. Moyer, Mr. Park, Mrs. Prince-Jones, Mrs. Singer, Mr. Stanton, Mrs. Williams and Mrs. Latimer.

Also present were:  Dr. Durtan, Superintendent of Schools; Mrs. Clark, Assistant Superintendent; Mr. Salanik, Business Administrator; Ms. Regan, Director of Personnel; Ms. Secouler, Director of Curriculum and Instruction; Mrs. Bauer, Shady Grove Principal; Mrs. Fagan, Blue Bell Principal; Ms. West, Mattison Avenue Principal and Mr. Peale, Solicitor.


Interested staff members, parents, students, and members of the community were present in the audience.


The meeting began with the Pledge of Allegiance.

REPORT OF THE SECRETARY

a. Mr. Park moved, seconded by Mrs. Moyer, approval of the Minutes of January 14, 2008 as previously distributed.  By voice vote, the motion was unanimously approved.

b. 
Meeting Dates:
February 11 and 25, 2008, 7:30 p.m., Administration 

Offices.
c.
Board Retreat Session: 
February 23, 2008, 8:00 a.m., Administration 

Offices.

REPORT OF THE TREASURER

a.
Mr. Salanik presented reports on the various funds and accounts of the District for the month of December 2007.  He noted that all reports were reconciled with their depositories.   Mr. Grant moved, seconded by Mrs. Williams, acceptance and minuting of the Treasurer’s Report for December 2007, per Document A-1.   By voice vote, the motion was unanimously approved.

REPORT OF THE BOARD PRESIDENT

Mrs. Latimer recommended approval of the following action item.

This item was deferred until after the Superintendents Report.
a.
Adoption of the preliminary budget allows the District to move forward with further analysis and is a requirement of the School Code.  Public documents are available at school buildings, at the District Office, on the District’s Website, and the Public Library.  The Board retains full latitude to revise the preliminary budget until the final budget adoption.
Presentation on 2008-2009 Preliminary Budgets.  Mr. Salanik provided a budget overview of current revenues and expenditures.  The budget in its current form represents planned expenditures in the amount of $85,720,000 which is a 2.66 % increase over the budget for the 2007-2008 school year.  A base budget, i.e., one without any major impact item, would yield an expenditure increase of 0.16%.  Total salary for all staff, including new positions, increased by $1,099,881 or 2.43 % and total fringe benefits increased by $1,317,787 or 8.1 %.   The following factors have combined to impact the 2008-2009 budget.  Teacher salary cost increases in the range of 4.43 %, support staff salary cost increases in the range of 4.4 %, additional staffing requests in the amount of $678,339 and major impact items totaling $2,085,007.  Revenues associated with the 2008-2009 budget proposals are impacted by growth in anticipated delinquent real estate, earned income tax, and interest earnings.  Additionally, the District received virtually flat revenue projections related to the Pennsylvania State Budget.  As it stands now there is a difference between revenues and expenditures of $2,850,000.  
Public Board Budget Workshops/Finance Committee Meetings are scheduled for the following: February 5, 2008, 8:00 a.m.– (Finance), February 11, 2008, 7:30 p.m.– (Board), February 25, 2008, 7:30 p.m. – (Board), March 10, 2008, 7:30 p.m. – (Board), March 24, 2008, 7:30 p.m – (Board), April 14, 2008, 7:30 p.m. – (Board).  All meetings will be held in the administration offices.  Final budget adoption is scheduled for April 28, 2008.
b.
2008-2009 Preliminary Budget Adoption, in the revenue amount of $82,870,000, and the expenditure amount of $85,720,000, which represents an expenditure increase of 2.66%.   Mr. Park moved, seconded by Mr. Stanton.  By voice vote, the motion was unanimously approved.  The budget presentation will be included as an unnumbered document in the meeting minute book. 
Mrs. Cornish posed clarification questions related to new staffing positions and major impact items.
REPORT OF THE SUPERINTENDENT


Dr. Durtan presented the following:
a.
Recognition of Brooke Williams – Citizen of the Week.   Beth Bauer and Theresa Deckebach presented Brooke with a certificate of appreciation from the Wissahickon School District for her volunteer efforts in the community.  Brooke volunteers as coach for an after school program for student’s ages 4 to 14 on dance routines.  Ebony Dorsey was one of Brooke’s dance students and when Ebony’s untimely death occurred, Brooke prepared the children to perform two dances at Ebony’s funeral.  These children in their time of loss and grief had a way to honor their sister and friend through dance.   Many of the children that Brooke coaches experience difficulty at home and at school.  With Brooke, these children experience success upon success as they learn difficult step/dance routines and find a positive role model in this young woman who aspires to become a teacher.  She is a quiet, but powerful force in the lives of many children.

Dr. Durtan thanked Brooke for all that she has done with the community.
b.
Technology Presentation – Elementary Grades 2-3.  Mrs. Fagan and Ms. West provided information on how technology has changed student instruction since the introduction of Macbooks and Smartboard technology.  
Peg Faust, teacher and Holly Carlson, librarian at Lower Gwynedd provided a demonstration with the new technology and how it has changed classroom practice.  Mimma Leone, teacher at Mattison Avenue explained a Hero Project that students were assigned to do in her classroom using the Google Docs tool to gather information.  Her students are now posting their projects and receiving comments about them through Voicethread.  Michael Schoenleber, 3rd grade student at Mattison Avenue presented his project using the Smartboard and provided information on how his project was posted.  Darcy Callantine, teacher at Shady Grove reported that the new technology allows them to collaborate with each other between schools.  Kate Gingras, teacher at Shady Grove shared an interactive multi-media tool that was used with the Constitution lesson.  Dan Packel, teacher at Blue Bell shared footage on teachable moments in the classrooms that are now taking place with the use of the new technology.  Lessons have become powerful and play such a big part in student learning.
Dr. Durtan thanked the participants and the student for his excellent presentation.

Mrs. Cornish also thanked the participants and commented on her experience while visiting Ms. Leone’s classroom.

Mr. Grant suggested the student’s project be introduced to the general public through the cable.
 c.
Information Item: Martin Luther King Celebration.   On January 20, 2008 the Bethlehem Baptist Church and the Wissahickon Faith Community conducted their annual service honoring Dr. Martin Luther King.  In the context of that service a significant donation in the amount of $15,000 was provided to a scholarship fund in the memory of Ebony Dorsey that was initiated by the Student Council of Wissahickon High School.  The listing of donors to this scholarship fund was extensive and reflects a number of individuals, churches, and community organizations.  The criteria for the scholarship and the selection process for it are still in the planning stages. The generosity of the entire Wissahickon school community in the wake of the loss of Ebony Dorsey is very significant and will benefit students from Wissahickon High School for years to come.
d.
Report on Review of Class Size Guidelines.   In response to the Board’s request the administration prepared an “Issue Brief” which presents the perspective of the administration regarding the class size guidelines issue.  Dr. Durtan reviewed the structure of the document, highlighted some key points and then gave the Board the opportunity to comment and ask questions.
Parents requested the Board to reevaluate the current class size guidelines and reduce the maximum number of students from 25 to 23 in grades 2 and 3.  Also suggested was programming class size sections based on two students under the maximum rather than the current practice of programming to one student under the maximum.   The request was for these changes to be implemented for the 2008-09 school year.

The administration asserts that the current class size guidelines reflect a reasonable, prudent and educationally sound approach to educational programming, and consequently, no adjustment to the current practice is being recommended.  
Dr. Durtan, Mrs. Clark, Mr. Salanik and Ms. Secouler engaged in a lengthy discussion with Mrs. Prince-Jones, Mr. Stanton, Mrs. Cornish and Mrs. Singer regarding projected enrollment data and impact of current situation.  Some of the discussion included questions and comments related to enrollment projections, data and means of measure, financial implications of reduction of class size, inclusion and time special education students spend in the classroom, addition of aide to the classroom and staff developer role in the classroom.
Mr. Grant concurred with the administration’s recommendation and commented on the quality of teachers the District has in place.   

Mrs. Prince-Jones thanked the parents for their commitment to students and would like the opportunity to continue discussions on this issue and explore more creative options for a solution.  
Mrs. Cornish recommended the Board vote to accept the recommendation made by the administration.      
Approval of No Adjustment to the Current Class Size Guidelines.  Mrs. Cornish moved, seconded by Mrs. Prince-Jones.  On roll call vote, the following Directors voted “aye.”  Mr. Grant, Mrs. Moyer, Mr. Park, Mrs. Williams and Mrs. Latimer.  Mrs. Prince-Jones, Mrs. Singer and Mrs. Cornish voted “no.”   Mr. Stanton abstained.  The motion carried.  Report on Review of Class Size Guidelines will be included as an unnumbered document in the meeting minute book.   

Mr. Park departed the meeting at 9:00 p.m.

REPORT OF STUDENT BOARD REPRESENTATIVES
a.
Regina James reported on round table discussions that were held with students regarding racial issues and provided an update on SHAPE.   Jon Pribis reported as a member of the Student Council it was exciting to watch the Ebony Dorsey scholarship idea grow.  He also reported on graduation projects and upcoming events.  
PUBLIC COMMENTS

a.
The following member of the public addressed the Board of School Directors regarding contract information, videotape of previous meeting, Philadelphia Inquirer news article and her visit to Farhill Elementary. 
1. Carmina Taylor, Penllyn
Dr. Durtan and Mr. Salanik responded.  

The following members of the public addressed the Board of School Directors regarding class size.

1.
Heidi Farinas, Blue Bell

2. Rob Brogan, Blue Bell

3. Pam Ramanathan, Blue Bell
Dr. Durtan notified Ms. Ramanathan at the conclusion of the three minute allotment of time for public comment.  Mr. Grant requested that she be given the same leniency of time allotment as was given Ms. Taylor.

REPORT OF THE SOLICITOR
Mr. Peale gave no report.
REPORT ON COMMITTEE MEETING SCHEDULE
a.
Curriculum /Technology Committee – Mrs. Moyer
The Curriculum/Technology Committee has a tentative meeting date of February 11, 2008 at 5:30 p.m., in the Central Office Large Conference Room.  To better improve lines of communication with the public, videotaping of the meeting is being considered.   
b.
Facilities /Transportation Committee – Mr. Stanton

The Facilities/Transportation Committee met on January 23, 2008 at 5:00 p.m., in the Central Office Large Conference Room.   The committee discussed transportation contract renewals and video cameras on school buses.  Information was provided to the committee on the use of the Countywide Law Enforcement Alerting and Safety Systems that was being activated in the schools that will greatly increase the response of public safety agencies to school incidents.  Discussions were also held on playground equipment at Mattison Avenue and 5-Year Capital Improvement Plan.   
The Facilities/Transportation Committee will meet on March 12, 2008 at 5:00 p.m., in the Central Office Large Conference Room.

c.
Finance Committee – Mr. Park

The Finance Committee will meet on February 5, 2008 at 8:00 a.m., in the Central Office Large Conference Room.  A budget workshop will be held at the meeting.  The meeting is open to the public.
d.
I. U. Legislative Committee – Mr. Stanton

The I.U. Legislative Committee met on January 16, 2008 at 7:30 p.m., at the Intermediate Unit.  Election of new officers took place and committee members listened to guest speaker Tim Allwein, from PSBA who provided an overview of the Graduation Competency Assessments.  
The I.U. Legislative Committee will meet on February 20, 2008 at 7:30 p.m., at the Intermediate Unit.

e.
I.U. Board of Directors – Mrs. Prince-Jones
The I.U. Board of Directors met on January 23, 2008 at 7:45 p.m., at the Intermediate Unit.  Several business items were discussed and approved.  Appointment of new board members took place and a presentation was given on the special education budget.  The dedication ceremony of the Anderson School was also discussed by Dr. Shiveley.  
The I.U. Board of Directors will meet on February 27, 2008 at 7:45 p.m., at the Intermediate Unit.

f.
North Montco Technical Career Center – Mrs. Williams and Mrs. Latimer

The Joint Operating Committee met on January 23, 2008 at 7:30 p.m., at North Montco.  General routine business and maintenance items were discussed by the committee.  A presentation was also given by the architect on the possible renovations to the school.
The Joint Operating Committee will meet on February 20, 2008 at 7:30 p.m., at North Montco.

g.
Policy Committee – Mr. Grant

The Policy Committee will meet on January 29, 2008 at 4:30 p.m., in the Central Office Large Conference Room.

REPORT ON PERSONNEL


Dr. Durtan recommended approval of the following action items.
a.
Retirements/Resignations/Terminations, Appointments, Leave of Absences, Change of Status and/or Salary, and Co-Curricular Resignations, Appointments, Change of Status and/or Salary, per Document B-1.    Document B-1 was amended and blue sheeted to members of the Board prior to the vote.   Mrs. Moyer moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.
b, c.
Additional Degree Status Changes for the 2007-2008 school year, and Additions to the Professional and Support Staff Substitute Listings for the 2007-2008 school year, per Documents B-2 and B-3.   Mrs. Moyer moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.
REPORT ON PUPIL AND INSTRUCTIONAL ACTIVITIES


Mrs. Clark recommended approval of the following action items.
a.
Planning an Extended Field Trip for members of WHS Future Business Leaders of America (FBLA) to state competition in Hershey, Pennsylvania, March 3l – April 2, 2008, per Document C-1.   Mrs. Moyer moved, seconded by Mrs. Prince-Jones.  By voice vote, the motion was unanimously approved.
b.
Summer 2007 ESY Service Contract with Glenna Shire to provide ESY services for one special education student, $75/hour, total amount not to exceed $2,250.00, per Document C-2.    Mrs. Moyer moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.
c.
Inclusion Grant with Allegheny Intermediate Unit for the 2007-08 school year, total amount of the grant $20,000.00, per Document C-3.   Mrs. Moyer moved, seconded by Mrs. Prince-Jones.  By voice vote, the motion was unanimously approved.                        

Mrs. Clark commended the special education administrative team for their work on this grant.

REPORT ON PLANT AND EQUIPMENT


Mr. Salanik recommended approval of the following action items.
a.
Discard Excess and Obsolete Equipment, per Document D-1, per Board Policy #714, Disposal of Excess and Obsolete School District Supplies, Equipment and Other Property.   Mrs. Moyer moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.                        
b.
Non-Reimbursable Projects, PDE-3074(a) for the Replacement of clocks & public address system at the Middle School, Blue Bell, Lower Gwynedd, Mattison Avenue, Shady Grove and Stony Creek, $189,000; Replacement of classroom locksets with intruder function locksets at the High School, Middle School, Blue Bell, Lower Gwynedd, Shady Grove and Stony Creek, $186,000; Construct baseball & softball dugouts at the High School, $40,000; Roof Repair/ Replacement at Blue Bell, $735,000; Conversion of office and darkroom into a resource room at the Middle School, $48,000, per Document D-2.   Mrs. Moyer moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.                        
c.
Change Order Request for the High School Stadium fence replacement project in accordance with the Security Fence of South Jersey contract, in a credit in the amount of $5,000.00 in liquidated damages; Administrative Office façade renovations, to Mangan Masonry Restoration Inc., in a credit in the amount of       $495.18, refurbish not replace exterior lighting fixtures; and a credit in the amount of $24,213.87 for restoration of the cementitious panels, per Document D-3.  Mrs. Moyer moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.                        
REPORT ON FINANCE


Mr. Salanik recommended approval of the following action item.
a. 
Financial Reports, per Document E-1.   Mrs. Moyer moved, seconded by Mrs. Williams.  By voice vote, the motion was unanimously approved.                        
PUBLIC AND BOARD COMMENTS
a.
Mrs. Singer addressed the Board on the topic of a short term solution for correction of the 2nd grade class size at Blue Bell. 
b.
Mr. Stanton posed a question regarding solution and placement of an aide in the classroom.  Mr. Stanton called upon Ms. Secouler to comment on the effectiveness of an aide being placed in the classroom. 
c.
Mrs. Prince-Jones recommended speaking with the teachers prior to making any recommendations.

d.
Mrs. Williams addressed the Board regarding the need for the recommendation and vote that occurred prior to further review and discussion of the issue.  She also strongly felt this was an administrative recommendation and not a Board decision.  

e.
Mrs. Latimer concurred with Mrs. Williams and further stated that placing an aide in the classroom could be a creative solution to the issue and could possibly alleviate demands on the classroom teacher.  Mrs. Latimer feels the teacher needs to be consulted and involved in that type of recommendation.  She asked the administration to explore the matter with the teacher.   
f.
The following members of the public responded to questions posed by individual members of the Board regarding class size. 
1. Rob Brogan, Blue Bell

2. Pam Ramanathan, Blue Bell

ADJOURNMENT
a.
Mrs. Latimer recommended approval of Adjournment of Meeting.
Mrs. Williams moved, seconded by Mrs. Moyer.  By voice vote, the motion was unanimously approved.                        
ADJOURNMENT:  There being no further business to come before the Board, Mrs. Latimer adjourned the meeting at 9:47 p.m.

ATTACHMENTS
The following documents are attached as a part of these minutes:

Document A-1, Acceptance and minuting of the Treasurer’s Report for December 2007.
Document B-1, Approval of Retirements/Resignations/Terminations, Appointments, Leave of Absences, Change of Status and/or Salary, and Co-Curricular Resignations, Appointments, Change of Status and/or Salary.

Documents B-2, B-3, Approval of Additional Degree Status Changes for the 2007-2008 school year, and Additions to the Professional and Support Staff Substitute Listings for the 2007-2008 school year.

Document C-1, Approval of planning an Extended Field Trip for members of WHS Future Business Leaders of America (FBLA) to state competition in Hershey, Pennsylvania, March 3l – April 2, 2008.

Document C-2, Approval of summer 2007 ESY Service Contract with Glenna Shire to provide ESY services for one special education student, $75/hour, total amount not to exceed $2,250.00.

Document C-3, Approval of Inclusion Grant with Allegheny Intermediate Unit for the 2007-08 school year, total amount of the grant $20,000.00.

Document D-1, Approval to Discard Excess and Obsolete Equipment.

Document D-2, Approval of Non-Reimbursable Projects, PDE-3074(a) for the Replacement of clocks & public address system at the Middle School, Blue Bell, Lower Gwynedd, Mattison Avenue, Shady Grove and Stony Creek, $189,000; Replacement of classroom locksets with intruder function locksets at the High School, Middle School, Blue Bell, Lower Gwynedd, Shady Grove and Stony Creek, $186,000; Construct baseball & softball dugouts at the High School, $40,000; Roof Repair/ Replacement at Blue Bell, $735,000; Conversion of office and darkroom into a resource room at the Middle School, $48,000.

Document D-3, Approval of Change Order Request for the High School Stadium fence replacement project in accordance with the Security Fence of South Jersey contract, in a credit in the amount of $5,000.00 in liquidated damages; Administrative Office façade renovations, to Mangan Masonry Restoration Inc., in a credit in the amount of       $495.18, refurbish not replace exterior lighting fixtures; and a credit in the amount of $24,213.87 for restoration of the cementitious panels.
Document E-1, Approval of Financial Reports. 
In addition, the following unnumbered documents are included as a part of these minutes:

2008-09 Preliminary Budget Presentation.

Report on Review of Class Size Guidelines. 






Respectfully submitted,







Robert A. Salanik, Secretary
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