Order of Business #3-08
Board of School Directors

WISSAHICKON SCHOOL DISTRICT

February 11, 2008

A Regular Public Meeting of the Board of School Directors of the Wissahickon School District was held on the above date in the Administration Offices.  The meeting was called to order at 7:30 p.m. by Mrs. Latimer, President.


On roll call, the following Directors were present:   Mrs. Cornish, Mr. Grant, Mrs. Moyer, Mrs. Prince-Jones, Mrs. Singer, Mr. Stanton and Mrs. Latimer.  Mr. Park arrived after the roll call.  Mrs. Williams was absent.

Also present were:  Dr. Durtan, Superintendent of Schools; Mrs. Clark, Assistant Superintendent; Mr. Salanik, Business Administrator; Ms. Regan, Director of Personnel; Ms. Secouler, Director of Curriculum and Instruction, and Mr. Peale, Solicitor.


Interested staff members, parents, students, and members of the community were present in the audience.


The meeting began with the Pledge of Allegiance.


Mrs. Latimer announced the Board met in executive session prior to the meeting regarding a personnel and special education matter.
PUBLIC COMMENTS

a.
The following members of the public addressed the Board of School Directors regarding elementary class size.
1. Judy Kane, Blue Bell

2. Pam Ramanathan, Blue Bell
Mr. Stanton provided his perception on the issue of elementary class size and reported on his personal visitation to the classrooms at Blue Bell.  The Board has studied this issue over the last couple of months with an ongoing commitment toward student achievement. 
Mr. Grant commented on student achievement and the positive experience he had as a parent at Blue Bell.  He also thanked the public members for their comments and appreciated their thoughts.
REPORT OF THE SECRETARY


Mr. Salanik recommended approval of the following action items.
a. Mr. Park moved, seconded by Mrs. Moyer, approval of the Minutes of January 28, 2008, as previously distributed.  By voice vote, the motion was unanimously approved.

b.
Mr. Grant moved, seconded by Mr. Park, approval of cancellation of the March 10 and 24, 2008 Public Board Meetings and rescheduling of March Public Board Meeting for Monday, March 17, 2008.  By voice vote, the motion was unanimously approved.
c. 
Meeting Dates:
February 25, 2008, 7:30 p.m., Administration 

Offices.

d.
Board Retreat Session: 
February 23, 2008, 8:00 a.m., Administration 

Offices.

REPORT OF THE TREASURER

Mr. Salanik gave no report.
REPORT OF THE BOARD PRESIDENT

Mrs. Latimer recommended approval of the following action item.  
a.
Upon a hearing before a committee of the Wissahickon Board of School Directors on January 24, 2008, and consideration by the Board of the parties’ respective positions, the Grievance of the Wissahickon Education Alliance (Support) and Grievant, Susan Lawver, asserting the District unilaterally changed the work hours of an employee to perform secretarial duties, in violation of Article X, Section D and established past practice, is DENIED, per Document 1.   Mrs. Moyer moved, seconded by Mrs. Singer.  By voice vote, the motion was unanimously approved.
b.
2008-2009 Budget Update.   Mr. Salanik provided a brief budget update on the budget calendar and on the projected revenue budget and changes and concerns that have occurred since the last meeting.   He also reminded community members that the deadline for homeowners to file a Homestead Application is March 1, 2008.   Real estate assessment appeals have become a concern and the District’s investment income since the decline in interest rates since the budget was developed.  The District’s tax base has not grown as it has in the past.  If this continues, it would result in a loss of funding for the District.  The Governor announced his budget last week and Mr. Salanik highlighted a few changes that will impact the District.   The Governor’s budget historically has provided the District with 2% funding for basic education.  The funding will be lowered this year to 1.5%.  The federal budget contained the elimination of the Title V program that supplements the District’s staff developer salaries and fringe benefits.   Continued re-evaluation of the budget will occur as the budget process continues.
REPORT OF THE SUPERINTENDENT


Dr. Durtan presented the following:
a.
Recognition of Board of School Directors.  Each year at this time is designated for School Director Recognition month.  School board members throughout Pennsylvania are recognized for their tireless service on behalf of students.  Dr. Durtan congratulated and read a brief biography on each board member and also recognized student board representatives and staff members directly affiliated with the Board.   He also encouraged members of the community to make a special effort to tell each school director that his or her hard work has been noticed and is truly appreciated. 
Dr. Durtan described questions regarding the District’s curriculum efforts that were posed to him at his recent attendance at a PTA meeting.  Ms. Secouler promptly prepared a response to all questions which Dr. Durtan distributed to the Board and sent to the PTA.
REPORT OF STUDENT BOARD REPRESENTATIVES

a.
Jessica DePaul reported on Relay for Life activities and PSSA and SAT testing.  Jon Pribis reported that additional 1-1 classrooms have been added at the high school and he was pleased to have access to the new technology.  
REPORT OF THE SOLICITOR
Mr. Peale gave no report.
REPORT ON COMMITTEE MEETING SCHEDULE
a.
Curriculum /Technology Committee – Mrs. Moyer
The Curriculum/Technology Committee met on February 11, 2008 at 5:30 p.m., in the Central Office Large Conference Room.  Mrs. Moyer briefly reviewed a number of items that were discussed by the committee.   Mr. Hayes provided information on the Graduation Project Letter that will be sent to parents of juniors and seniors to clarify a misunderstanding regarding how the project is noted on student transcripts and Ms. Cline and Mrs. Olley provided a technology update and presented information on the Graduation Survey.   Ms. Secouler reviewed January 18th in-service activities and Mrs. Clark briefly discussed inclusion and special education students in the regular education classroom.   
b.
Facilities /Transportation Committee – Mr. Stanton

The Facilities/Transportation Committee will meet on March 12, 2008 at 5:00 p.m., in the Central Office Large Conference Room.

c.
Finance Committee – Mr. Park

The Finance Committee met on February 5, 2008 at 8:00 a.m., in the Central Office Large Conference Room.  Mr. Park reviewed the Axis Agreement presented for approval.  This firm will look at generating revenue for the District by marketing location of cell phone towers on the rooftops of some of the District’s buildings.  The high school and Shady Grove have potential for installation of this equipment.  The committee also discussed the budget and Ms. Cline requested a transfer of monies to use the remaining technology major impact dollars from the 07-08 budget.
d.
I. U. Legislative Committee – Mr. Stanton

The I.U. Legislative Committee will meet on February 20, 2008 at 7:30 p.m., at the Intermediate Unit.

e.
I.U. Board of Directors – Mrs. Prince-Jones
The I.U. Board of Directors will meet on February 27, 2008 at 7:45 p.m., at the Intermediate Unit.

f.
North Montco Technical Career Center – Mrs. Williams and Mrs. Latimer

The Joint Operating Committee will meet on February 20, 2008 at 7:30 p.m., at North Montco.

g.
Policy Committee – Mr. Grant

The Policy Committee met on January 29, 2008 at 4:30 p.m., in the Central Office Large Conference Room.  Mr. Grant provided an informative detailed synopsis on discussed items that were included in the meeting minutes being recommended for approval.  
Approval of First Reading on Emergency Preparedness Policy, per Document A-
Mr. Park moved, seconded by Mrs. Moyer.  By voice vote, the motion was 
unanimously approved.  
Approval of Second and Final Reading on Community Access Channel Policy, 
per Document A-2.   Mr. Park moved, seconded by Mrs. Moyer.  By voice vote, 
the motion was unanimously approved.
Mr. Grant provided information on a volunteer policy that had been discussed by 

the committee.  This policy will provide a proactive attempt to ensure the safety 
of students.   The committee will continue discussions at their next meeting.  
Mrs. Prince-Jones posed a question regarding volunteer screening.
The Policy Committee will meet on February 19, 2008 at 4:30 p.m., in the Central Office Large Conference Room.

h.
Committee Meeting Minutes – Mrs. Latimer
Approval of January 23, 2008 Facilities/Transportation and January 29, 2008 
Policy Committee Meeting Minutes, per Documents A-3 and A-4.    Mr. Park 

moved, seconded by Mrs. Moyer.  By voice vote, the motion was unanimously 
approved.
REPORT ON PERSONNEL


Dr. Durtan recommended approval of the following action items.
a.
Retirements/Resignations/Terminations, Appointments, Leave of Absences, Change of Status and/or Salary, and Co-Curricular Resignations, Appointments, Change of Status and/or Salary, per Document B-1.     Mr. Stanton moved, 

seconded by Mrs. Singer.  By voice vote, the motion was unanimously approved.
b, c.
Co-Curricular Spring Activity Assignments for the 2007-2008 school year and Additional Degree Status Changes, per Documents B-2 and B-3.   Mrs. Moyer moved, seconded by Mr. Stanton.  By voice vote, the motion was unanimously approved.
d,e,
Additions to the Homebound Instruction Listing, Additional Theme Reader

f, g.
Assignments, Additions to the Professional and Support Staff Substitute Listings for the 2007-2008 school year and Requests for Conference Attendance, per Documents B-4, B-5, B-6 and B-7.   Mr. Stanton moved, seconded by Mrs. Singer.  By voice vote, the motion was unanimously approved.
 Mrs. Moyer posed a question related to theme readers.  
REPORT ON PUPIL AND INSTRUCTIONAL ACTIVITIES


Mrs. Clark recommended approval of the following action item.
a.
Tuition Contract with Megan Bennett, for one (1) special education student to receive special education services, from January 22, 2008 through March 10, 2008, total amount not to exceed $5,500.00, per Document C-1.   Mrs. Moyer moved, seconded by Mr. Park.  By voice vote, the motion was unanimously approved.
b.
Report on Federal Programs: Title I, II (a & d), IV, V.   No report.
c.
Planned Course Update.  No report.
REPORT ON PLANT AND EQUIPMENT


Mr. Salanik recommended approval of the following action items.
a.
Award Engineering Services for the Roof Replacement Project at Blue Bell Elementary to Professional Roof Services, in the amount not to exceed $17,000, per Document D-1.   Mrs. Singer moved, seconded by Mr. Stanton.  By voice vote, the motion was unanimously approved.
b.
Award Weight Room Renovation at the High School, to McCarthy Masonry & Concrete, in the amount of $92,345; Asbestos Removal for the High School Weight Room, to First Capital Insulation, Inc., in the amount of $14,787.50; Maintenance Pick-Up Truck w/Utility Body & Snowplow & Towing Packages, to Brian Hoskins Ford, in the amount of $30,300 less the trade-in of $2,800, for a total of $27,500, the lowest responsible bidders meeting the school district’s specifications, per Document  D-2.   Mr. Stanton moved, seconded by Mr. Park.  By voice vote, the motion was unanimously approved.
REPORT ON FINANCE


Mr. Salanik recommended approval of the following action items.

a.
Budget Transfers for the 2007-08 school year, per Document E-1.   Mr. Park moved, seconded by Mr. Stanton.  By voice vote, the motion was unanimously approved.

Mrs. Cornish posed a question regarding reallocation of technology dollars.
b.
Consulting Agreement between the Wissahickon School District and Axis Partners, LLC., per Document E-2.   Mr. Stanton moved, seconded by Mrs. Moyer.  By voice vote, the motion was unanimously approved.

Mrs. Moyer recommended the townships be notified prior to the installation of the equipment.   
PUBLIC AND BOARD COMMENTS
a.
Mrs. Prince-Jones reported on her attendance at the School Board Leadership & Policy Development for Closing the Achievement Gap Seminar she attended where Dr. Warren Simmons was the guest speaker.  She also posed a question regarding the curriculum information that was disseminated to the Board. 
ADJOURNMENT
a.
Mrs. Latimer recommended approval of Adjournment of Meeting.
  Mr. Stanton moved, seconded by Mrs. Moyer.  By voice vote, the motion was unanimously approved.
ADJOURNMENT:  There being no further business to come before the Board, Mrs. Latimer adjourned the meeting at 8:26 p.m.

ATTACHMENTS
The following documents are attached as a part of these minutes:

Document 1, Upon a hearing before a committee of the Wissahickon Board of School Directors on January 24, 2008, and consideration by the Board of the parties’ respective positions, the Grievance of the Wissahickon Education Alliance (Support) and Grievant, Susan Lawver, asserting the District unilaterally changed the work hours of an employee to perform secretarial duties, in violation of Article X, Section D and established past practice, is DENIED.  
Document A-1, Approval of First Reading on Emergency Preparedness Policy.
Document A-2, Approval of Second and Final Reading on Community Access Channel Policy.

Documents A-3, A-4, Approval of January 23, 08 Facilities/Transportation and January 29, 08 Policy Committee Meeting Minutes.

Document B-1, Approval of Retirements/Resignations/Terminations, Appointments, Leave of Absences, Change of Status and/or Salary, and Co-Curricular Resignations, Appointments, Change of Status and/or Salary.

Document B-2, B-3, Approval of Co-Curricular Spring Activity Assignments for the 2007-2008 School Year and Additional Degree Status Changes.

Documents B-4, B-5, B-6, B-7, Approval of Additions to the Homebound Instruction

Listing, Additional Theme Reader Assignments, Additions to the Professional and 
Support Staff Substitute Listings for the 2007-2008 school year and Requests for 
Conference Attendance.

Document C-1, Approval of Tuition Contract with Megan Bennett, for one (1) special 

Education student to receive special education services, from January 22, 2008 through 
March 10, 2008, total amount not to exceed $5,500.00.

Document D-1, Award Engineering Services for the Roof Replacement Project at Blue 
Bell Elementary to Professional Roof Services, in the amount not to exceed $17,000.

Document D-2, Award Weight Room Renovation at the High School, to McCarthy 
Masonry & Concrete, in the amount of $92,345; Asbestos Removal for the High School 
Weight Room, to First Capital Insulation, Inc., in the amount of $14,787.50; Maintenance 
Pick-Up Truck w/Utility Body & Snowplow & Towing Packages, to Brian Hoskins Ford, 
in the amount of $30,300 less the trade-in of $2,800, for a total of $27,500.
Document E-1, Approval of Budget Transfers for 07-08.
Document E-2, Approval of Consulting Agreement between WSD and Axis Partners, LLC.







Respectfully submitted,







Robert A. Salanik, Secretary
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